[image: image1.png]


Transplant Nurse Mentoring/Preceptorship Program

The International Transplant Nurses Society is pleased to announce the continuation of the Transplant Nurse Mentoring/Preceptorship Program (TNMP) in 2005. The TNMP is made possible through a grant provided by Wyeth Pharmaceuticals, Inc. In this unique program, novice transplant nurses (less than 3 years experience) working as bedside nurses, clinicians, transplant coordinators, educators, or as advanced practice nurses will be paired with an experienced mentor in the same area of transplant nursing. This mentoring experience will include discussions of their common roles, experiences, and developing expertise through the development of professional networking. This exciting program occurs in conjunction with the ITNS Annual Symposium that will take place in Orlando, Florida USA, September 22-24.  A detailed copy of the symposium brochure will be available in late May. The symposium will include 4 workshops focusing on different roles of the transplant nurse from novice to advanced practitioner, as well as keynote speakers, podium presentations, and poster presentations.  ITNS would like to extend this opportunity to 12 novice nurses and 6 experienced preceptors/mentors for the 2005 TNMP held during the ITNS symposium.

Mentor Objectives
· Share transplant knowledge and experience with two novice transplant nurses.

· Guide the practice of the novice transplant nurse through exposing them to new opportunities and contacts.

· Grow professionally through the mentoring process.

· Network with other mentors and transplant professionals.

Mentor Requirements
1. Active ITNS membership

2. Mentors will be experienced transplant nurses, coordinators, educators, or APNs.

3. Mentors will be proficient transplant nurse with greater than five years experience in the field of transplantation.

4. Preceptor/mentoring experience is preferable, but not required.

5. Must complete all requirements of the mentoring program. 

Mentor Support   

1. Round trip transportation (coach) to the annual symposium

2. Ground transportation to and from the Orlando International airport

3. Complimentary lodging expenses 9/21-9/25.

4. Complimentary registration for the three-day symposium

5. Meals as arranged for the symposium venue. 

6. Ground transportation to and from all TNMP special events.

TNMP Candidate Opportunities

· Benefit from the mentoring opportunity with highly experienced transplant nurses.

· Attend a symposium workshop.

· Attend additional workshops/events as organized by the TNMP coordinator.

· Share the TNMP experience with your peers through completion of the TNMP requirements at your workplace.

· Network with international transplant nurses and coordinators.

TNMP Candidate Support
1. Complimentary registration for the three-day symposium. 

2. Complimentary lodging from 9/21 to 9/24.  

3. Access to additional educational offerings as developed. 

4. Meals as arranged for the symposium venue. 

5. Ground transportation for all TNMP special events.

TNMP Candidate Requirements
1. Active ITNS membership prior to July 1, 2005.

2. Candidate is a novice transplant nurse, coordinator, educator, or APN with less than 3 years experience in their area of expertise in transplant field

3. Present a commitment in transplant nursing through the application/essay 

4. Must fulfill all obligations of the mentoring program as outlined.

Completed applications including the application form and all related required documents (see attached) should be faxed to ITNS Headquarters at ++412-343-3959 on or before July 1, 2005.  

TNMP Program Candidate Requirements

Deadline:  Application must be received by July 1, 2005

Requirements:

1. Be an active, dues-paying ITNS member prior to the deadline date of July 1, 2005.

2. Be a novice (< 3 years) transplant nurse or coordinator.  Employment experience must be confirmed by your supervisor in writing.

3. Submit a current CV/resume.  Include: biographical information, educational background, current employment status, role description, and detailed transplant experience 

4. Provide contact information: preferred mailing address, work address, phone, fax, and email. 

5. Write a brief essay ( <1 typewritten page, 12 pt font) identifying your commitment and intent to transplant nursing. Explain how this opportunity would be beneficial to you and your role as a transplant nurse.   

a.  This essay will be used as the main criteria for scoring your application by 

the review committee.  

b.  The essay will be blinded for review, so please omit all identifiable references (i.e. hospital name, city, transplant program name, etc.) in your essay.

Program participants will be expected to:
1. Receive time off from work to attend the ITNS symposium upon acceptance in the mentoring program. 

2. TNMP candidates must provide their own travel and airfare to Orlando, Florida. 

3. Arrive in Orlando, Florida on Wednesday September 21 and depart on Sunday September 25th.

4. Attend all symposium educational sessions and scheduled events.

5. Participate in scheduled TNMP small group discussions and sessions.

6. Submit a program evaluation and needs assessment on the TNMP experience to the ITNS office by October 31, 2005.

7. Write a short article (3-4 paragraphs) on your experience for the ITNS Newsletter or web site by October 15, 2005.

8. Provide a small group discussion, in-service, journal article review, or case study presentation to other transplant nurses and/or coordinators in your work setting before December 31, 2005.  Please send ITNS:  a brief overview of this event with an agenda or outline of the discussion, confirmation by your supervisor that this program was presented, and any handouts used for the program.   

9. Submit 2 sequential updates to ITNS of how your practice has been influenced by participating in the TNMP and the annual educational symposium on or before January 15, 2006.


Transplant Nurse Mentoring/Preceptorship Program 

Candidate Application

Deadline:  July 1, 2005

 Fax:  ++412-343-3959
Name:  ________________________________________ Degrees:   ______________

Address:  ______________________________________________________________

City:  _____________________________ State/Province:  ______________________

Zip/Postal code:  ________________ Country:  _______________________________

Phone:  ____________________________ Fax:  _____________________________

Email:  ________________________________________________________________

Employer:  _____________________________________________________________

Attachments:

[   ]   A confirmation letter showing my supervisor’s name, phone number and signature indicating that I have approved time-off to attend the ITNS symposium

[   ]   Brief essay identifying my commitment to transplant nursing and how I would benefit as a participant in this program


[   ] CV/resume

As a TNMP Candidate, I agree to:  (please initial each)

_____  Provide my travel/airfare to the program in Orlando.  I am aware that ITNS will 

provide lodging and symposium registration fees.  Some special events/meals may be covered by ITNS.   
_____ Arrive in Orlando, Florida on Wednesday September 21st .

_____ Depart from Orlando, Florida on Sunday September 25th. 

_____ Attend all workshops and educational sessions during the 3-day symposium.
_____ Participate in scheduled TNMP small group discussions and sessions.

_____ Complete an evaluation form by October 31, 2005 and return it to ITNS.

_____ Write a 3 to 4 paragraph article on my experience for the ITNS Newsletter

or web site by October 15, 2005

_____  Provide a small group discussion/in-service to other transplant nurses 

in my work setting before December 31, 2005.  I will provide ITNS with a brief overview of this event with an outline of the discussion that is confirmed by my supervisor.

_____ Provide 2 sequential updates explaining how participation in the TNMP 

program has influenced my practice in transplant nursing. These updates will be submitted on or before January 15, 2006. 

Signed:  _____________________________________ Date:  ____________________


TNMP Program Mentor Requirements

Deadline:  Application must be received by July 1, 2005

Requirements:

1. Be an active, dues paying, ITNS member for at least 2 years prior to the deadline date of July 1, 2005.

2. Be an experienced (> 5 years) transplant nurse, coordinator, educator, or APN, confirmed by your supervisor.

3. Submit a current CV/resume.  Include: biographical information, educational background, current employment status, role description, and detailed transplant experience. 

4. Provide contact information: preferred mailing address, work address, phone, fax, and email. 

5. Write a brief statement ( <1 typewritten page, 12 pt font) identifying your commitment to transplant nursing. Explain how this mentoring opportunity would benefit you and your role as a transplant nurse.   

Program Mentors will be expected to:
1. Receive time off from work to attend the ITNS symposium upon acceptance in the mentoring program. 

2. Arrive in Orlando, Florida on Wednesday September 21st and depart on Sunday September 25th.

3. Attend all symposium educational sessions and scheduled events.

4. Participate in scheduled TNMP small group discussions and sessions.

5. Serve as faculty/presenter for one or more symposium and TNMP educational programs/activities that may include:  abstract, poster, case study presenter, facilitator for small group discussions, poster critique session, or journal club scientific article critique.

6. Serve as a resource for, and monitor the progress of, 2 TNMP candidates through continued contact, guidance and support to ensure completion of course objectives as outlined in the TNMP candidate requirements.  

7. Submit a program evaluation and needs assessment on the TNMP mentor experience to the ITNS office by October 31, 2005.


Transplant Nurse Mentoring/Preceptorship Program 

Mentor Application

Deadline:  July 1, 2005

 Fax:  ++412-343-3959
Name:  ________________________________________ Degrees:   ______________

Address:  ______________________________________________________________

City:  _____________________________ State/Province:  ______________________

Zip/Postal code:  ________________ Country:  _______________________________

Phone:  ____________________________ Fax:  _____________________________

Email:  ________________________________________________________________

Employer:  _____________________________________________________________

Attachments:

[   ]    A confirmation letter showing my supervisor’s name, phone number and signature indicating that I have approved time-off to attend the ITNS symposium

[   ]    Brief overview identifying my commitment to transplant nursing and my motivation to precept/mentor TNMP candidates.

[   ]   CV/resume describing my current position in transplant nursing and experience

 (> 5 years).

As a TNMP Mentor, I agree to:  (please initial each)

_____ Mentor two TNMP novice candidates for the 2005 TNMP program. 

_____  Attend the 2005 ITNS symposium in Orlando, Florida, September 21-25th. I am aware that ITNS will provide lodging, symposium registration fees, and roundtrip coach transportation.  Some special events/meals associated with the TNMP program may be covered by ITNS.   

_____ Arrive in Orlando, Florida on Wednesday, September 21st.

_____ Depart from Orlando, Florida on Sunday, September 25th. 

_____ Attend all workshops and educational sessions during the 3-day symposium.
_____ Participate in scheduled TNMP small group discussions and sessions.

_____  Serve as faculty for the TNMP program in one or more of the following activities at the symposium: workshop presenter or abstract presenter, facilitator for poster critique session or small group discussions, case study presentations or facilitate critique of a scientific journal article.

_____ Complete a Mentor evaluation form by October 31, 2005 and return it to ITNS.

Signed:  _____________________________________ Date:  ____________________
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